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Insurance Agent 
Case Study

Insurance teams have grown their revenue  
by over $60,000 per month within the  
first nine months of using our system.
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InsureForce in action

If you live in the Oklahoma City metro area, you may have heard of 
Scott Streller already. He’s been a mainstay in the Oklahoma insurance 
industry for more than thirty years, and he’s built his excellent 
reputation through fair rates, countless awards, his warm personality, 
and a huge network of friends, staff, and associates.

Over the past few decades, Streller watched the world of insurance 
change drastically. He began doing business in the era of the yellow 
pages, and since then, the industry has been steadily merging with the 
digital landscape. Like any sharp businessman, he saw the importance 
of adapting. But that didn’t mean it would be easy.

Last year, Scott approached one of AMG’s sales leaders with a problem. 
He knew he had a talented, hardworking team. He knew that his clients 
loved his agency. But he also knew that his sales numbers weren’t 
reaching their potential. Maybe he wasn’t keeping up with this new 
digital world as well as he could be. He needed a partner, someone 
who could boost his firm’s net-new business while allowing them to 
stay focused on what they did best.

Needless to say, we accepted.

Our partnership started small but quickly grew. We began with 
simple fixes like boosting his SEO, fixing online forms, and kicking off 
BrandGen marketing projects. Things ramped up quickly. Soon, we 
were managing his agency’s entire digital platform and consulting his 
team. But what else could we do?

One important fact we’ve learned as a digital marketing agency is 
that if you want to reach your full potential, you have to do highly 
targeted branding. You have to know every detail of your existing 
book of business, especially the attributes of your most valuable 
customers. That’s why we dug into Streller’s sales numbers, ran data 
measurements, and delivered a list of the best of the best customers 
directly to him.

“Like any sharp businessman, he 
saw the importance of adapting.” 
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Results came quickly. His monthly net-new sales were on the rise, so he 
decided to see what else we could do for him. When we dug deeper, it 
became clear that a CRM upgrade was next. If he wanted to put all this 
new data to use, he needed a better system to maximize its potential.

We built the Streller Agency a Salesforce CRM from the ground up, 
and this proved to be the biggest breakthrough of all. By customizing 
the platform for not just his industry, but his agency specifically, we 
were able to boost his monthly net-new revenue from $35-$45k per 
month to $85-95k in less than one year.

Our partnership has continued to adapt. We’re now helping the Streller 
Agency through a major agency acquisition project involving over 
1,400 new policies. We’re also helping them streamline the process of 
sending out Insurance Friendly Referrals and requotes to clients as the 
economic climate changes.

When Streller offered us a compliment in front of his team members, 
it made our hearts swell.

“I really do feel like you guys are a partner,” Streller said. “When we need 
to pivot, you guys are always able to pivot with us.”

The success of this partnership inspired us. Somewhere along the 
way, we realized that the system we built could be adapted for 
other agencies, too. That’s why we’re now offering InsureForce, a 
comprehensive customized CRM for any insurance agency that needs 
a boost in the digital era. 

No matter where you are in your insurance agency’s journey, there’s a 
customizable plan for you.

If you’re ready to grow your insurance agency’s monthly 
net-new business the way Streller did*, partner with The 
AMG Team. If you have any questions about InsureForce or 
our marketing services, or you’re ready to take the plunge, 
contact us today for a free discovery call.

*Results may vary.

“...we were able to boost his monthly net-new 
revenue from $35-45k per month to $85-95k in 
less than one year.”
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Are you ready to grow?
The AMG Team knows how important it is for  
insurance agencies to grow their recurring annual 
net profit. We’ve worked with countless insurance 
professionals, but sometimes industry expertise 
isn’t enough. For major growth you also need the 
support of optimized marketing efforts, data science, 
and automation technology. That’s why we’ve spent 
20+ years building an elite collection of products and 
services designed to help you reach your potential. 
We’ve also combined them all into an easy-to-use 
Salesforce platform.

When you grow with AMG, you team up with experts 
who collaborate with you as long-term partners. 
We maximize the value produced from your data, 
marketing, sales, operations, and technology stack.

These products and services allow you to:

• Empower your sales teams by offering them 
integrated email and calendaring, 6-9 touch 
sales system email templates, custom sales list 
views, upselling and cross-selling tools, referral 
opportunities, renewal efforts, and more

• Specialize your sales team’s labor to get more 
done, faster

• Automate tasks, reporting, sales pipeline stages, 
and communications

• Make marketing and sales decisions based on 
your data science dashboards 

• Measure your team members’ productivity, ROI, 
and find ways to improve operations further

• Increase the Life-Time-Value (LTV) of existing 
customers, recapture past customers, close 
previously quoted closed lost opportunities, and 
generate the net-new business that  incentivizes 
your agency

• Access Insurance Agency University - a 
knowledge-base to help you grow and improve 
the performance of each department and team 
members’ skill levels within them 

We’ve helped big and small  offices quadruple their 
monthly net-new sales in under one year, all for less 
than the investment of a single salaried manager. 

Let’s take the next steps together and see how 
we can do the same for you. This guide will lay 
out the many ways we can take your business 
to the next level. No matter your budget, we 
have a package for you.


